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intellectual disabilities who are medically fragile, when we opened
Aspen House, Baker House, and very soon, Knapp House, to meet the
very special care needs that families are not able to provide on a consistent
basis. We create success when our consumers at the Mainstream Employment
and Learning Center maintain the care of a flower garden in a city park,
help to prepare a mailing for United Way, or earn minimum wage or better
by working in one of our enclaves at Sauer-Danfoss, Hach Chemical or
Iowa Medicaid Enterprises. Success is created when members of our staff
band together to make sure that the employee who is struggling with a
health or family issue can find comfort and support during a time of need.
Success is created when the Board of Directors approves a new project
to meet a growing need in the community that is not currently being
addressed and is appropriate to our mission.

he mission of Mainstream Living is to provide services to
persons with disabilities which are designed to enhance
opportunities, create success and fulfill dreams. This mission
has been in place for many years and drives all of the program and
business activities of the organization.
This mission statement was very carefully worded to ensure that we
incorporated all of the elements needed to successfully provide services to
persons with disabilities. One of the most important pieces of the mission
statement is “create success”.
We all have a common conception of what “success” is in one context
or another, and we could probably all articulate how we know “success”
when we see it. Consider though the word preceding “success “ in our
mission statement ; “create”. What do we have to do in order to create
success? And, is creating success just an activity that we employ for
persons served, or is it broader than that?

Left to right: Bill Vaughn, 1st VP of Operations, Reno Berg, President/
CEO, Lu Wingfield, VP of Mental Health Services, Jon Zellwewger,
VP of Operations

Left to right: Erica Axiotis,
Steve Koger, Kevin Linzler

Success doesn’t just happen. Occasionally people get lucky and win the
lottery, but this is pure luck rather than “creating” success. The organization and staff create success in many ways. Success is created when
a safe and therapeutic environment is provided to a person with mental
illness. Success is created when a young person with mental illness can
successfully live and work in the community, avoiding institutionalization.
Success is created when staff teach a person with intellectual disabilities to
take the bus to work for the first time, rather than rely on the organization
for transportation. Success is created when members of the staff develop
a treatment plan to meet the needs of the people we serve so that we can
approach problems with consistency and all strive toward a common
goal which will lead to greater independence for individuals in our program.
We create success when a staff member comforts a person served who
is having a bad day. We created success for families of persons with

Indeed, success does not just happen, and we strive to “create success”
every day with every person we serve.

Becky Anthony, Chair
Board of Directors

Reno Berg, President/CEO
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Creating Success
To provide services to
persons with disabilities
which are designed to
enhance opportunities,
create success, and
fulfill dreams.

J

ohn began receiving mental health support services
at age 3. He would often become aggressive at home
and at school. He was often bullied and beaten up
by other children at school. Aside from 1 1/2 year
placement in Fort Dodge from 7/2001–1/2003, John has
lived at home with his parents.
John began receiving services through our Supported
Community Living program in 2009.
In May 2011 he moved into one of our Transition Age
Youth (TAY) homes. Since moving in, John worked hard to
gain the skills needed to move into his own apartment and
has maintain his job at Hy-Vee (his first job)! John will be
moving into his own apartment on October 31, 2012.
Throughout his stay, John has been dedicated to working
toward his goal of having his own apartment. John’s story
of success shows that recovery from mental illness is
possible. He is an inspiration to his peers and staff.
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One Man’s Journey
ur society has often fostered a culture
of bigotry and discrimination toward
those with disabilities.
At the Mainstream Living Employment
and Learning Center, part of our job is to
break down social barriers to our members
by empowering them to work, volunteer, and
become active members of their communities.
On the other hand, many people with disabilities
step into our program already carrying scars
from a society that has rejected them.
Jordan Cloyed, now twenty one years old,
spent his childhood facing bullying and
torment from his peers due to his disability.
With harsh words and physical violence, these
bullies made Jordan’s life miserable. Feeling
powerless, he turned to violence, lashing out
against his peers and himself, which led him
to trouble with the law. This, coupled with
a growing sense depression made the future
look bleak.
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It seems Jordan derives much of this feeling
of success from his job at the Sauer Danfoss
enclave, which he began shortly after coming to the day habilitation program. “I’ve
learned new job skills,” he says. “Working
there almost a year and a half, I’ve learned
how to make new friends and get along with
coworkers.” But more than that Jordan garners confidence from the way staff believes
in him. “I appreciate that they haven’t given
up on me,” he says. “In the past, I thought
some people might give up on me, but I
don’t feel like that anymore.”

When he was in eighth grade, he was placed
into a behavioral modification program, and
throughout much of his adolescence, he lived
at a boarding school for people with behavioral disorders. While at this school Jordan
says, “I learned to control my anger more.
I learned if you act out, they can call the
police.” However, his negative thoughts
about his life still lingered.
When nineteen year old Jordan came to the
day habilitation program at MELC, he still
carried many of the insecurities and fears
from this troubled past. He would play out
situations in his mind about what he would
do if someone tried to hurt him, and how
he would respond. Despite his charismatic
personality, he struggled to form relationships,
and felt rejected by some other participants
in the program. On many days, Jordan would
have to withdraw from the group to talk
through his emotions with staff.“Staff helps
me with anger and depression,” he says.

He then recounts how Judy Scheiffer, an Activities Coordinator, recently sat down to talk to
him during a personal crisis. “She started this
chart for me,” he says, holding up a notebook
where he can record the times he has negative
feelings, and what he has done about them.
However, these instances of personal crisis have
dropped dramatically throughout Jordan’s time
at MELC. Regarding anger management, Jordan
says, “People make fun of me, but I’ll just turn
around and walk the other way, because I’ve
grown up, and I’ve succeeded.”

This sense of confidence has not only
changed Jordan’s attitude toward life, but
has driven him to strive for a brighter
future. In October of this year, he applied
to the Iowa Central College in Fort Dodge.
His dream is to study criminal justice, and
to join the golf and bowling teams. Coming
from someone who only five years ago was ready to
give up on life, this is an astounding achievement.
“I’ve realized life can be a long journey. It can
be very stressful at times,” says Jordan. He
then describes dark events from his past that he
prefers not to be mentioned here. “But I feel like
I’ve succeeded. I’m past that.” Jordan has come
to realize that many people make assumptions
about him based on his disability, but that these
people are wrong. “No matter what anyone says
to me, I can still be the person I am.”
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Jordan is just one example of a MELC success
story. It could be argued that everyone with a
disability has experienced the same disdain from
others in society, the same feelings of frustration
and self-doubt. More than anything, the purpose
of MELC is to encourage participants to strive
for success every day, and to stand up to those
who tell them they will fail. Jordan puts it best
when he says, “It’s a matter of staying strong;
staying strong for yourself and others.”
We can only hope to reach a point in the future
where people with disabilities are treated with
dignity and respect by all members of our
society. People like Jordan are instrumental in
changing attitudes toward those with disabilities.
By proving to those around him that he can
succeed, he convinces people that anyone with
a disability can succeed.
Mainstream Living hopes to see Jordan flourish
in life, and to help end the chauvinistic attitudes
that nearly caused him to fail. We will surely see
our culture change for the better the more that
people like Jordan are able to succeed.

What about Lucas?
In the 1991 movie, What about Bob?, the title
character used a self-help book titled Baby
Steps to overcome his fears and open up his life.
By taking small steps, he was able to leave the
safe world of his apartment, where he lived as
a virtual prisoner to his anxieties. He eventually
made a bus trip to a small resort town, and even
went sailing, learned to swim, and made friends.
When we met Lucas, he was going through
a life-wrenching event. Having reached legal
adult-hood, Lucas had “aged out” of a children’s program where he had lived for years,
and had to move. So in the summer of 2011,
with great fanfare and high hopes, he moved
into one of our homes.
But like Bob, Lucas was a “prisoner” of sorts.
Imagine what it would be like if you were not
able to communicate with others either verbally
or in writing. Imagine if you loved to be with
others, but no one could understand you or
what you were trying to tell them, if you could
not actually tell someone you wanted to be
their friend… wanted to talk to them…or what
you liked or didn’t like…or what was wrong.
Imagine if you are a friendly outgoing person
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Despite incredible support from his family, despite

Small steps lead
to big changes

Specialists were brought in to help train staff
and analyze Lucas’ behavior, as well as to
provide extra training. His plan was changed to
focus on Lucas making progress and succeeding
on any level possible for him at that time —
small steps.

who liked and so much wanted to be around
others—with no way to easily connect with
them. That was Lucas’s world, now with people
he did not know.
Lucas had learned to communicate: with
gestures, waiving, pointing, blowing kisses, and
giving high-fives and fist bumps. But also, if
he didn’t get his point across or could not get
someone’s attention, by hitting, yelling, and
poking people in their eyes, sometimes seemingly for no reason.
Lucas’ family, friends, and anyone who knows
him would describe him thus: He’s a charmer.
He’s got a winning smile and knows how to
use it. He is an active and happy young man,
verbalizing in his own manner frequently.
He absolutely thrives on social situations and
almost constantly works to get people’s attention
by vocalizing, going to where they are and waving
at them, whether they are people he knows or
are strangers. He loves to play games, loves to be
entertained. He laughs easily, and has a welcoming presence, wanting others to join him. He also
likes to stay active and loves going places.

moved into his own apartment, with one-on-one
staff 24 hours a day.

a committed Team Leader and talented staff, the
move to the new home was too big a step. His new
roommates were welcoming people themselves,
very social and active, but they could not understand Lucas. They could not understand why
he might suddenly hit them, why he might walk
up and forcefully stick a finger in their eyes, or
trip them. Outings became all but impossible, as
Lucas’ behavior and resistance to toileting made
them too unpredictable. Lucas had to move —
and there was nowhere for him to move to.
Fortunately, when Lucas left his previous children’s
ICF placement, he was eligible for a new program
called “Money Follows the Person”. That meant
that his Case Manager could authorize whatever
services were needed that might lead to his success.
Although it was not an easy decision, Lucas

One area of focus was on toileting. For some
reason, Lucas had always been resistant to
using the toilet. He didn’t even like to go into a
restroom. When prompted to do so, he became
resistant and, if pushed, even physically aggressive. Needless to say, this posed major barriers.
His reluctance was a source of daily conflict
with those supporting him and posed a nearly
insurmountable barrier to doing anything in
the community.
As a young adult, Lucas wore adult briefs or
“Depends”. He generally didn’t even want to
change the briefs, often preferring to wear them
soiled. As staff implemented a new program,
taking small steps to using the toilet, Lucas began
to be less resistant. There were big celebrations
whenever he did use it and even a story written
about how people he looked up to—his brothers
and wrestlers—used the toilet, a story he listened
to time and time again.
After 8 months, Lucas began wearing regular
underwear on occasion. After a year, he is
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wearing only briefs—no more Depends, even at
night! His mother said it is now so much easier
to take Lucas and go places now. He is able to
use a public restroom.
As he began succeeding in this important task,
conflict lessened and staff could begin focusing
on the other behaviors that were barriers. Learning to ignore most things, but to engage with
him and model more socially functional behavior, Lucas’ interactions with others slowly began
to change. His more troubling learned behaviors
have slowly, step by step, been replaced by his
more natural friendly and inclusive personality.
Nowhere was this more evident, than this past
October 28th. The HCBS program had its Fall
Fest for consumers and staff at the MELC building. Lucas had attended MELC for a very brief
period there, but had lost those services due to
many of the behaviors noted above. However,
Lucas attended the Fall Fest for the full 3 hours
with not one problem—something we would not
have thought possible a few short months ago.
Little by little, small step by small step, through
his own efforts, as well as those of family, staff,
and funders, Lucas is succeeding. His progress
has expanded his opportunities, and is leading
to fulfilling the dream we and our families all
share: a place we can call home near friends
and family. This is how success is “created”!

Mainstream Expenses

Mainstream Revenue

1 Staff Compensation

$12,583,922

72%

1 Services Fees

$14,347,710

81%

2 Taxes & Benefits

$2,634,940 		

15%

2 Management

$2,146,082 		

12%

3 Contracted Services

$197,607 		

1%

3 Rental Income

$668,923 		

4%

4 Occupancy

$829,741 		

5%

4 Contributions

$354,736 		

2%

5 Supplies

$222,831 		

1%

5 Other

$196,127 		

1%

6 Personal & Other

$296,771 		

2%

				

7 Equipment & Depreciation $406,820 		

2%

8 Transportation

2%

$329,914 		

Totals		

$17,713,578

100%

				

Totals

$17,502,546

100%
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