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Year in Review
Mainstream Living’s mission is to enhance 
opportunities, create success and fulfil 
dreams.  Our mission is not just to those we 
support, but includes our families, staff, and 
the communities that we live within.  It has 
always been challenging to meet the needs 
of funders and regulators and maintain our 
focus on providing exceptional services for 
our members, but the past year was well 
beyond “challenging”.

I look back at 2020 and have to ask myself, 
“What just happened?”  The events of the 
year could have been a plot for a science 
fiction film.  Everyone wants to quickly 
turn the page on 2020 and move forward, 
but I fear that the pandemic alone will 
take months to subside, and the political 
challenges in the nation and in our State will 
continue to distract us all from the important 
work before us.

So how did we get here?  On Jan. 30, 
2020 the World Health Organization (WHO) 
declared a global emergency over the 
spreading of coronavirus, and soon declared 
a world-wide pandemic. Over the year 
we saw increasing death and economic 
destruction caused by the pandemic. We 
saw the governmental mismanagement of 
the pandemic, and witnessed many failures 
of our social system.  Amid all of this we 
experienced a natural disaster here in Iowa.  
A “Derecho” event with bizarre straight-
line winds that got as powerful as a major 
hurricane.  

2020 was incredibly difficult for so many. 
Businesses and schools were shut down for 
months on end.  Job loss exploded in the 
State.  People found themselves without an 
income, without food, and without a place to 
live.  Others found themselves working from 
home while they struggled to school their 
children remotely.  There were those subject 
to long periods of isolation, subsequent 
depression and unrelenting COVID fear.  And 
far too many others had to deal with the loss 
of a loved one.

At Mainstream Living we worked to mitigate 
these issues, trying to meet the needs of the 
people we serve, while also trying to meet 
the needs of our staff and their families.  We 
were not always successful, but throughout 
these disasters, we concentrated our 
efforts in four areas. We were not always 
successful, but worked to concentrate our 
efforts where we were needed most.

Mainstream Living is stronger because of the 
support we have from those we serve. We 
are fortunate to have stable and supportive 
funders and many generous volunteers 
and donors.  Our Board of Directors is 
outstanding!  They are very committed to 
our success and they have great respect 
for the dedication of our staff at all levels.  
They work diligently to help us stay true 
to our mission as well as give us valuable 
direction and oversight on major projects 
and policy changes.  We have a very strong 
state association.  Even after the year we’ve 
experienced, there is a lot to be thankful for.

William Vaughn 
President/CEO

Iowa Legislative Session 2021   
Advocate for Change

Iowa has 29,000 Direct Support Professionals (DSPs) who 
provide community-based support for over 140,000 Iowans 
with mental health and disability needs.  Iowa’s mental health 
and disability providers have reached a crisis point in retaining 
and recruiting our workforce.  A recent survey from the Iowa 
Association of Community Providers found the following:

• 99% of providers have DSP vacancies (open jobs). 
• Most providers are 100% Medicaid funded and the 
reimbursement rate is too low. 
• Providers are not able to compete with local workforce 
markets. 
• 39% of the providers across the state have few to no 
applicants. 
• Providers cannot admit individuals who need services due to 
lack of staff. 
• Providers have had to reduce services and/or close program 
sites due to lack of staff. 

We need your support in asking the 
legislature for increased funding for Direct 
Support Professionals (DSPs) wages

Our request is simple.  We are asking for a 10% increase 
in rates for Home and Community Based Services (HCBS) 
with 75% of that rate increase directly earmarked for Direct 
Support Professional (DSP) wages!  That translates to 
33 million dollars of the State of Iowa’s 350 million dollar 
surplus. This additional 33 million in State dollars will also 
leverage 52 million dollars in “matching funds” from the 
federal government.  That money (approximately 85 million 
dollars), will stay in the local communities where the services 
are provided and support our economy across the state!

Please contact your State Representatives and State 
Senators and ask for their support in paying Direct Support 
Professionals a wage the recognizes their impact on our 
most vulnerable populations.  Please visit our website 
advocacy page at https://www.mainstreamliving.org/giving-
back/advocacy-and-action/ for resources and tools to help 
you advocate on behalf of DSPS and people with disabilities.

Mainstream Celebrates  
Annual Award Winners

 
Each  year,  emp loyees  a re  nomina ted  and 

se lec ted  to  rece ive  awards  in  severa l  ca tegor ies .  
Those  chosen have  demonst ra ted  exce l l ence 
and a  w i l l i ngness  to  go  above  and beyond in 

the i r  se rv ice  to  our  members  and  
the  o rgan iza t ion .   

CONGRATULATIONS TO OUR 2020 WINNERS!

Believe it, Achieve it  
Empowerment Award

- Lisa Ledford
- Joe Zaun

Community Inclusion Award
- Yenenesh Hirpo

Winners in Wellness Award
- Mindy Hetland
- Charity Perez

Champion of Change Award
- Skyler Ring

Rising Star Leader  
of the Year

- Emma Schuler
- Charlotte Tonelli

Difference Maker of the Year
- LaShonda Chambers

- Kelly Wilhelmi



Mainstream Living  :  Year in Review www.mainstreamliving.org

Home and Community Based Waiver Services Year in Review Home and Community Based Waiver Services Year in Review 
By Kris Eastman, VP Waiver Services

This past year was riddled with challenges and strife for our 
members, staff and extended HCBS family. Yet, through it all, 
the dedication and fortitude of our staff and the perseverance 
of our members shone brightly. We worked hard to continue 
our services as much as we could while keeping members and 
staff as safe as possible.  

Unfortunately, our focus during 2020 was the COVID-19 
pandemic and dealing with the various challenges it produced 
for all of our stakeholders. When the pandemic started in 
March, our day services program, like many services, was 
closed at the order of the Governor. We also suspended 
services to some of our hourly members and several daily 
members elected to return home to stay with family.

We implemented increased cleaning and sanitation measures, 
started a supply of cleaning, hygiene and sanitation products 
because of shortages at stores, procured personal protective 
equipment for daily and emergency use and implemented new 
safety procedures throughout our program.

Staff rallied during the pandemic demonstrating their belief 
in our mission and dedication to our members. They donned 
masks, gowns, gloves and shields to protect themselves and 
members while continuing to provide exemplary services 
and to care for ill members. In spite of the excellent care staff 
provided, several of our members ended up in the hospital 
due to COVID-19 or related illnesses. In some instances when 
they returned home to us, we were faced with finding them 
an alternative site because they were weakened and less 
mobile after their illness. We met this challenge by moving 

members into accessible openings within our program. Again, 
staff stepped up and welcomed the new members into their 
site providing care and support as needed. I cannot say 
enough about our staff and how grateful I am for their hard 
work, commitment and sheer determination in caring for our 
members.

Throughout the course of this past year, we served around 
195 individuals in our Supported Community Living (SCL) 
quarter-hour, daily and medically fragile programs. Prior to the 
Center closing, we served over 125 members in our enclaves 
and day habilitation programs including quarter-hour and daily 
services.

During the pandemic, we accepted six new members into our 
services, constructed a new, more accessible home in Ames, 
created activity bags for members stuck at home, provided 
telehealth services to some hourly members, hired and trained 
supervisory level positions, developed virtual training and 
assumed responsibility for the rep payee program. We offered 
hero incentives for our employees and hazard pay for those 
working directly with ill members. We worked closely with 
CVS Pharmacy to provide vaccines to members and staff.  It 
was a year like no other, but we are stronger thanks to the 
collaboration and dedication of all involved.  

The HCBS program, both residential and day services, is 
strong and committed to meeting the needs of our members. 
Our overall goal for SCL and Center remains the same, to 
provide services that are member driven and consistent with 
our mission, vision and values.

A Year of GivingA Year of Giving
By Amber Corrieri, Director of Corporate Compliance  
and Communications

Community support was never more important than 
it was during 2020.  New safety measures resulted in 
the need for extensive Personal Protective Equipment 
(PPE) and resources to assist in rethinking the way we 
delivered services.  Mainstream Living was fortune to 
receive government support through the federal Paycheck 
Protection Program which allowed us to support staffing 
changes and additional needs as the first effects of the 
pandemic began to set in in March.  

Hundreds of volunteers from around the state stepped up 
to make face masks for essential employees and we were 
just one of many, many recipients.  Our state association 
was a close partner in procuring free and reduced costs 
PPE.  We also received thousands (literally) of pounds of 
pasta from Barilla which were distributed across all of our 
sites and used to make pre-made meals for members in 
quarantine.  Thank you to the staff at Iowa State University 
Dining Services for making so many deliveries to us.  
To assist in providing at-home activities for our group 
homes, funding was provided by both United Way of Story 
County and the Iowa Department of Public Health.  United 
Way also awarded funds to support individual members 
who needed rent and/or utility assistance.  

Amid the pandemic, we also broke ground on a new 
group home in Ames.  Thanks to grant funds from the 
City of Ames, United Way of Story County, and the Story 
County Housing Trust Fund, the project got off to a great 
start.  Many individual and family donors have provided 
additional support and we look forward to recognizing 
everyone who contributed to this important project later 
this spring.  

2020 wrapped up with our annual holiday giving project.  
We were able to fulfill nearly every item on our members’ 
wish lists.  A special thanks goes to Christ Community 
Church in Ames for their commitment to helping with this 
effort.  

Mainstream Living is humbled by the continued outpouring 
of support from our members, families, staff, and 
communities.  Our mission is stronger because of all  
of you. 



Recruitment and Retention Recruitment and Retention 
in a Pandemicin a Pandemic
By Marcanne Lynch, Director of Human Resources
 
January 2020 started off with high aspirations and a 
list of goals designed to improve employee retention 
through the ‘onboarding experience’.  By March, the 
Human Resources department was on the brink of 
rolling out the new ‘red carpet welcome challenge’ only 
to be abruptly interrupted by an entirely new challenge.  
At the precipice, little did we know of the magnitude 
of change rolling our way. Overnight, the lives of every 
employee and everything we knew about service de-
livery was changing daily.  People were frightened and 
we all scrambled for answers and order.  Onboarding 
became virtual, there was no red carpet experience; 
and the members needed us more than ever before. In 
this chaos, two things remained constant; the diligence 
and commitment to the members and services and the 
strength and dedication from our employees at Main-
stream Living.
 
The Human Resource Department was not untouched. 
Nearly each part of our jobs became virtual. Orientation 
and training were revamped, job fairs went virtual and 
a large demographic of our work pool decreased.  For-
tunately, our recruitment efforts were already focused 
on diverse and underemployed individuals.  Turnover 
peaked mid-summer and in times of severe staff 
shortages, rapid hiring was initiated. Retention tactics 
were reinforced with HR personnel checking in with 
new hires at intervals. Education on safety precautions, 
personal protective and environmental cleanliness 
was prioritized.  Hazard pay and incentives, along with 
referral campaigns contributed to turnover stabilizing 
in the last quarter.  Even in the midst of the pandemic, 
employee satisfaction surveys came back very positive 
and Mainstream continued to recognize and reward our 
employees. 
 
Statistically, the HR Department, with the help of lead-
ers and direct support personnel, was able to maintain 
if not improve retention and turnover during this year 
of crisis.  Year end turnover rates remained similar to 
prior years and early departure (6 month) rates actually 
decreased slightly.  Our highest recruitment entity came 
once again from current employee referrals, followed 
by Indeed, FaceBook and Iowa State University for the 
Ames area.  
 
It was a year of challenges that truly put our values 
of collaboration and innovation to the test.  Our staff 
foundation, strengthened by our values of integrity 
and respect, empowered our staff to keep people safe 
without taking their eye off the agency mission.  While 
we definitely weren’t able to give or roll out a red carpet 
experience during this unprecedented time, on behalf of 
the Human Resources Department, I can say our staff 
unequivocally earned it and deserve it! 

Mental Health Program Year  Mental Health Program Year  
in Reviewin Review
By Lu Wingfield, VP Mental Health

2020 was a year we won’t soon forget.  The pandemic 
impacted our services and required us to think 
differently about our services and daily work.  As a 
result, we implemented a number of changes in the 
mental health program that included using online 
platforms for staff meetings and supervisor coaching.  
All training was also completed in an online format.  
Members in our Supported Community Living (SCL) 
program often received services telephonically 
rather than face to face and we expanded the use of 
Electronic Health Records to decrease the necessity for 
face to face paperwork.   New processes for cleaning 
and infection controls were also developed.  

In our SCL program, the Managed Care Organizations 
began reviewing member services to assure they 
met medical necessity.  To prepare, staff developed 
diagnosis symptom assessment sheets and worked 
to identify best practice in order to assist members in 
progression towards their individual goals.  Use of these 
resources give our agency staff an outline of how to 
work with members to learn new skills, problem solve 
and self-identify their strengths and barriers.

Our Fremont Street members have been in quarantine 
since mid-March. Staff continue to do an excellent 
job finding fun and creative activities as they shelter 
in place.  Both a desk review and on-site inspection 
of our infection control policies by the Department of 
Inspections and Appeals found no citations. They were 
impressed with the processes, responses from staff and 
members regarding the understanding and availability 
of PPE, and daily cleaning.  

Our TAY program is unique from other programs with 
a focus on diversion from lifelong reliance on public 
assistance in a time-limited, intense environment.  
We have tracked data on the number of program 
admissions, length of stay and types of discharge.  Last 
fiscal year, 83% of member discharges were positive, 
meaning the person no longer needed services or 
transferred to a lower level of support.  This is our most 
successful year of positive discharges.

www.mainstreamliving.org



HR, Financials, and OutcomesHR, Financials, and Outcomes
Expense 

Compensation   15,077,588.00

Taxes/Benes   3,396,982.00

Contract Serv   333,380.00

Occupancy    854,255.00

Supplies    110,896.00

Personal and Other   241,820.00

Equipment and Depreciation  551,439.00

Transportation   346,140.00

    20,912,500.00

Revenue
 
Service Fees   19,625,110.00

Management   265,459.00

Rental Income   500,224.00

Conributions   186,028

Other    75,373.00

    20,652,194.00
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 2020 

OUTCOMES

95%

EMPLOYEES RANK WORK SATISFACTION AT 4 .11 OUT OF 5

$5000 IN EDUCATION GRANTS AWARDED

IMPROVED 6-MONTH RETENTION RATE

 

MITIGATE

CRITICAL

INCIDENTS  

PRIORITIZE HEALTH & WELLNESS

89%

A  SNAPSHOT  OF  HOW  WE'RE  MEETING

THE  NEEDS  OF  OUR  STAKEHOLDERS

OF  STAKEHOLDERS  WHO  REPORT  

BEING  SATISFIED  WITH  SERVICES

% OF

BUDGETED

REVENUE

TO ACTUAL 

DEBT TO

EQUITY

RATIO

OF  MEMBERS  ENGAGED  IN

COMMUNITY  INTEGRATION

ACTIVITIES

EXCEEDED

GOAL

REDUCE

NEGATIVE

DISCHARGES

EXCEEDED

GOAL

REGULAR

HEALTH  OR

WELLNESS

CARE

MET

GOAL

103.7% 1.025


