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Continued Support & Partnership
In a year filled with change and challenges, Mainstream Living was
again overwhelmed with support from community stakeholders,
volunteers, partner organizations and many, many caring
individuals and families. United Way of Story County, which has
long been a partner to Mainstream Living provided more than
$50,000 in grant funding that helped support the purchase of new
technology and equipment necessary for those we serve. They also
facilitated volunteer man-power to complete a number of projects
at our sites in Story County.
Prairie Meadows awarded a grant to Mainstream Living to
complete repairs at our apartments in Polk County, while funds
from Rotary Club of Des Moines were used to support our therapy
program. The Knights of Columbus once again provided the
organization with a generous donation in support of services for
individuals with disabilities and we were able to complete a new
patio and walkway at one of our homes thanks to a grant from
Story County Community Foundation.

Winter 2016

The City of Ames, through its Community Development Block
Grant (CDBG) process granted Mainstream Living over $60,000,
which will be used to complete the second phase of safety and
accessibility improvements at the Center.
Finally, the year wrapped up with our annual wish-list solicitation. A
number of families and businesses, including Great Western Bank
and the Horticulture Department at Iowa State University stepped
up to purchase gifts. Our conference room was filled with bedding,
kitchen supplies, winter weather items, clothing, and other personal
items and distributed to members before the holiday season.
Thank you to everyone who donated financially or gave their
time to our organization in 2016. Your support strengthens our
organization and allows us to better carry out our mission. We
would like to give a special thanks to our Board of Directors. Your
leadership and guidance through challenging times and your
commitment to persons with disabilities is greatly appreciated.

Mainstream Living
Welcomes New Board Members

Alissa McKinney
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Amy Schafer

Daryl Leffler
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Wavier Service - A Look Back at 2016
Exceptional service and superior quality continue to be the driving
force behind our Home and Community Based Services (HCBS) for
individuals with intellectual disabilities and brain injuries. In 2016,
the program served 205 individuals, which included 54 in our hourly
program. In the 49 daily sites owned or operated by Mainstream
Living, 136 individuals were served with another 15 residing in
one of three medically fragile homes, serving individuals with
disabilities and high medical needs.
During this past year, leadership and staff in the HCBS program
focused on developing systems and strategies to effectively
work with the new funders for Medicaid in the
State of Iowa. As part of the Iowa High Quality
Healthcare Initiative, three private insurance
companies, Amerihealth Caritas, United
Healthcare of the River Valley, and Amerigroup
were awarded contracts to manage Medicaid
services. This included adjustments in reporting
structures among our teams, the hiring of
additional staff, and changes in staff duties. The
department also worked proactively to address
the upcoming “settings” rule in the midst of
managing services while experiencing significant
staffing shortages.
Over the next year, we will continue to monitor
our relationships and adjust our work practices
to be in alignment with the managed care
organizations. We will work with the state
as they move toward using electronic visit
verification systems and developing a tiered rate
structure for reimbursement. Additionally, we

will change from our internal electronic documentation program
to Therap, a nationally recognized documentation system. Our
overall goal remains providing services that are member-driven and
consistent with our mission, vision and values. We will continue
to put members first, providing them with exceptional service,
while working with individuals, staff, and their families to identify
meaningful opportunities, experiences or events that truly make a
difference.

Mental Health - A Year of
Challenge & Opportunity

Change was the theme in 2016, and the Mental Health program was
no exception. The spring implementation of the Iowa High Quality
Healthcare Initiative (otherwise known as managed care) resulted in
changes to several processes and practices necessary to align with
the goals and expectations of the managed care organizations. The
Quality Assurance activities within mental health were evaluated, with
duties reassigned based on specialization. A new documentation
system called Therap was implemented across the department which
allows for better tracking and communications with the managed
care organizations. Overall, changes in the Quality Assurance
Department have led to increased efficiencies as staff strengths were
optimized and tasks streamlined.
Mental health service rates are paid on a tiered system, based on
member level of functioning. Managed care companies have made
it clear that they expect the highest paid service tiers be transitional.
To that end, our programs are tracking data on transfers and
discharges. In 2016, our mental health program transferred 37
individuals within our program, which included, 28 individuals who
moved into our Supported Community Living program (lower level of
support); eight members that moved to a more supportive program;
one individual temporarily moved to a higher level of care in order
to stabilize. Finally, 19 individuals were discharged and no longer
needed service.
Despite continued staffing challenges and managing new
expectations of three managed care organizations, the Mental Health
program should be commended for a number of accomplishments.
A number of initiatives have taken place within our Supervised Living
Apartment (SLA) program. In an effort to begin the transition of
reducing the number of mental health members to comply with new
state “settings” rules, actions have already taken place to prepare
members for the transition. Congregate meals have been removed;
many members have been moved to self-medication programs,
and we have begun to safely decrease staff availability. Staff is also
working to develop relationships with low-income housing providers

Human Resources

As in years past, 2016 was a busy and
exciting time for the Human Resources
department. Like others in our industry,
Mainstream Living continued to face
staffing shortages and related challenges.
The Department worked to streamline
department functions to maximize
recruitment and retention efforts. The HR
Coordinator position was restructured
to heighten emphasis on retention,
particularly within the first 90 days of
employment. A redesign of agency
orientation training was completed and
leadership training was conducted for
mid-level management and support
service personnel.
The Retention and Recruitment
Committee, supported by an Advisory

Mainstream Living : Winter 2016

so that our members are able to
locate safe, affordable housing as
they prepare to transfer out of the
SLA program.
This past spring, members at one
of our SLA sites began participation
in the Next Wise Choice program.
Designed by Mainstream Living
Team Leader Regina Sarmento, the
program is assessment-based and
provides individual and classroom
education in 25 areas. This
program will be implemented in our
Transition Age Youth (TAY) program
in January 2017.
There is a greater focus by our leadership team to provide staff with
education and resources on evidence based practices, diagnosis and
treatment strategies that will drive our daily services. Our suicide and
self harm assessment policy now includes two evidence-supported
assessments with specific follow up and review processes.
Though 2016 proved to be a challenging year, those in the mental
health program worked diligently to refine services that would best
meet the needs of our members. We were fortunate to have six
interns from various colleges and universities assist in these efforts.
There was a greater emphasis on member and family engagement,
with staff providing forum opportunities for education and discussion
which will continue to be expanded into the coming year.

Committee initiated a number of
activities and programs designed to
increase recruitment, while improving
communications across the organization.
Digital marketing campaigns, and unique
employee referral contests leveraged
new technology and expertise, while
encouraging and rewarding employees
for assisting in recruitment of high quality
personnel. These efforts, along with
a new orientation video, the monthly
employee newsletter, and ongoing
recognition programs promoted
collaboration and engagement across the
organization.
In our ongoing effort to enhance the
leadership skills of supervisory personnel,
the six-month, Mainstream Emerging
Leaders (MEL) development program
graduated its second class of employees.
A Mainstream Emerging Leaders 2

program began in 2016 to allow prior MEL
graduates the opportunity of additional
leadership development, which included
identifying and develop a team project
related to the organization’s retention
challenges. The six members of the 2016
MEL 2 class coordinated an agency-wide
employee appreciation fest which was a
family-friendly event designed to promote
Mainstream’s culture.
Moving into 2017, employee retention
will likely continue to be Mainstream’s
biggest threat. Low unemployment rates
across the State of Iowa and the diverse
scheduling needs of our business create
a difficult hiring environment. The HR
Department will continue to strive for
innovative ideas to recruit and retain
qualified personnel to meet our mission,
vision and values and to enhance the lives
of the members we serve.
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Mainstream Living Enclave Program
still strong after more than 20 years
Mark Kitchen’s work varies from day to day,
and that is exactly what he likes about it.
As part of the Mainstream Living Enclave
Program the 56-year-old Ames native
comes to work at the Hach manufacturing
plant - after some time at Danfoss - every
Tuesday, Wednesday, and Thursday,
and gets to be a paid employee just like
everyone else.
“It’s good money, and it helps me out,”
Kitchen said. “It puts me in a good mood.”
Mainstream Living provides housing,
medical, employment, counseling,
community integration, and other
supportive services to individuals with
mental and physical disabilities. The
Enclave Program was started in 1993 as
a way to build employment skills which
assists members in a transition to a job in
the community.
Currently, Mainstream Living contracts
with Hach and Danfoss in Ames to provide
employment opportunities. Kitchen said
he worked at Danfoss for 10 years before
coming to Hach, where his tasks range
from packaging chemical reagents and test
kits to bagging additional parts.
According to Mainstream Living
Communications Director Amber Corrieri,
the Enclave Program provides a meaningful
experience of getting up and going to work,
that allows the participants
to have a greater sense of
independence.
“People with disabilities
historically have much higher
unemployment rates than people
without disabilities, and that’s
just as true today as it was many
years ago,” Corrieri said. “It’s
all about providing them with
an experience they may not
otherwise have.”
Corrieri said that the Enclave
Program at Danfoss has declined
over the past few years due
to the company’s changing
work needs. She said Danfoss
now only uses a few enclave
employees to put together parts,
but that the Hach program has
steadily grown over the past 10
years.
Mainstream Living Enclave
Supervisor Kent Meier works
with Kitchen and other enclave
employees at Hach, and said
that the partnership has had

Mainstream Living : Winter 2016

Reprinted with permission from the Ames Tribune
By Grayson Schmidt, Staff Writer, Ames Tribune

benefited both parties equally.
“The benefit goes both ways,” Meier said.
“Our individuals are able to get out in the
community and work in the facility so they
are part of the process, and on the other
side of that is the exposure that some
of the workers at Hach get to those with
intellectual disabilities.”
According to Meier, Hach has been
involved in the Enclave Program for 10
years, and there are currently 16 people
in the program, with six to eight people
working on any given day. Originally, Meier
said that Mainstream Living did contract
work for Hach at the old Story County
Developmental Center. Meier said that the
clients would do the same basic task that
many of them do now, but there was a sort
of “disconnection” between them and the
business.
“Basically, it was a chance for us to expand
and do more for them,” Meier said “They’ve
been nothing but gracious to us ... and
welcomed us in the first day, and it has
continued to today.”
Not only was it more convenient, but it
also provided a different experience for the
people at Mainstream Living, and the Hach
employees. “Some of the preconceived
notions are wiped away when they see that
these guys are productive and that they

work hard,” Meier said.
According to Meier, the enclave employees
do not receive special treatment, in terms
of work production. He said it is not,
“Get as much done as you can.” There
are expectations that have to be met,
and this allows for the enclaves to gain
a real-world work experience. “It’s not
just a feel-good thing. They expect us to
be productive, and I think we’ve done a
pretty good job of that,” Meier said. “We’re
subcontractors, but our folks feel like we’re
Hach employees, so they take ownership in
what they do.”
For Kitchen, it’s opportunity to earn a little
extra money, work in an actual company
warehouse, be with friends, and make
some new ones along the way. “I’m in a
good mood,” Kitchen said. “Since I’ve been
at Hach, my temper has dropped.”

